CheckPoint 360°™

The CheckPoint 360°™ is a process used to help managers become more
effective. Managers receive feedback from a full circle of people with whom
they interact. The reports explain how to improve training, management
techniques, and communication for greater success.

MEASURES 18 supporting Skill Sets
Eight Management and Leadership Competencies:

e Communication

e Leadership

e Adaptability

e Task Management

e Relationships

e Production

e Development of Others

e Personal Development

THE PROCESS Using a Survey:

e The Manager completes a self-evaluation
e The Supervisor rates the Manager

e Peers rate the Manager

e Direct Reports rate the Manager

All survey information provided by the respondents (except the manager’s rating) is
completely confidential.

TIME TO TAKE 15 minutes for each participant
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REPORTS e Individual Feedback Report — speaks to the manager
e Comparison Report — compares two different surveys and speaks to the manager
e Management Report — speaks to the boss

e Management Comparison Report — compares two different surveys and speaks to
the boss

e Executive Overview — combines 3+ surveys and speaks to the C-Suite Executives

VALIDATION STUDIES | 1992 through 2010

ADMINISTRATION Internet

SCORING Internet

REPORT GENERATION | Internet
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