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Merit Compensation Management Tool 
 

The PDS Merit Compensation Management Tool will help you to gain control of your compensation 

process, ensure that you are paying employees fairly, and help you save time and money. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Features: 
 Import and export employee data to/from your HR, payroll and performance management 

systems. 

 Enter, view, edit employee records 

 Create and maintain salary ranges and mid-points by position 

 Create and maintain your merit increase matrix (default matrix provided) 

 Enter your organizational budget for salary increases 

 Calculate Mid-Points and Compa Ratios to help evaluate where employees fall within their 

salary ranges 

 Calculate suggested increases based on your budget assumptions, current salary compared to 

mid-point, and performance rating 

 Generate reports and graphs to help manage your budget and compensation process 

 Customize to your needs and environment 

 

Benefits: 
 Gain better control of your compensation spending 

 Improve consistency and fairness of your compensation policies 

 Increase motivation and employee commitment by paying for performance 

 Maximize the return on your compensation dollars 

 Save time for HR and managers in the process of managing compensation 
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Import or Enter Employee Information and Performance Ratings. 

 

 

 

 

Enter Salary Ranges by Job, Job Descriptions, and / or Salary Survey Information.  

Calculate a Mid Point to be used for Compa Ratios. 
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Example of a Merit Matrix Based on a 3% Overall Increase: 
The system will automatically calculate a percent increase based on a Merit Matrix customized by you. 

 

Reporting and Analysis Tools 

Select by Division, Department, Location, Position, or Employee.  Print charts to analyze Compa Ratios 

and Performance Ratings.  Run reports on Compa Ratio and Merit Matrix recommendations.  Export 

reports to Excel for further analysis or to email managers.  View rollup of overall increases by Division, 

Department, Location, or Position.    Managers can enter a final merit recommendation in a spreadsheet 

and view their changes affect their bottom line.  Enter final merit increases into the system and export to 

payroll. 
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Example of Merit Matrix Report 

 

 

 

 
 

About Professional Development Services, LLC 
PDS provides best in class HR Software and Tools that save time, money, and help improve deliverables 

and value to the organization. Our software and tools include: 

 Human Resource Management Systems (HRMS) 

 Performance Management/Appraisal System 

 Merit Compensation System 

 Recruiting Systems 

 Time and Attendance System 

 Candidate/Employee Assessments 

 360 Feedback Surveys  

 Custom Employee Surveys 

 

Contact us at 614-890-3180, www.PDServices.com, or info@PDServices.com 


