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Merit Compensation Management Tool

The PDS Merit Compensation Management Tool will help you to gain control of your compensation
process, ensure that you are paying employees fairly, and help you save time and money.

Car Tunes Inc.
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Features:
e Import and export employee data to/from your HR, payroll and performance management
systems.

Enter, view, edit employee records

Create and maintain salary ranges and mid-points by position

Create and maintain your merit increase matrix (default matrix provided)

Enter your organizational budget for salary increases

Calculate Mid-Points and Compa Ratios to help evaluate where employees fall within their

salary ranges

e Calculate suggested increases based on your budget assumptions, current salary compared to
mid-point, and performance rating

e Generate reports and graphs to help manage your budget and compensation process

e Customize to your needs and environment

Benefits:
e Gain better control of your compensation spending
Improve consistency and fairness of your compensation policies
Increase motivation and employee commitment by paying for performance
Maximize the return on your compensation dollars
Save time for HR and managers in the process of managing compensation
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Import or Enter Employee Information and Performance Ratings.

Employee Form Return
First Middle Last Position Survey Position Salary Rating
Tweety Bird Professional CAD - Senior v $35,000.00 3.2
Status Supv Div Car Tunes Inc. Dept Engineering Loc Morth
009 Bugs Bunny Staff Tool & Die Maker v $35,000.00 a7
Status Supv Div Car Tunes International Dept Administration Loc South
003 Sylvester Cat Manager Froduction Mgr/Supervise Senior w $33,000.00 25
Status Supv Div Car Tunes Inc. Dept Sales Loc Morth
ooa Prince Charming Manager Regional Sales Manager i $71,000.00 299
Status Supv Div Car Tunes International Dept Accounting Loc Morth

Enter Salary Ranges by Job, Job Descriptions, and / or Salary Survey Information.
Calculate a Mid Point to be used for Compa Ratios.

':.fsa|a ry Su rvey Ra nges Job Description Return

- Position Min 25% Mid 75 % Max
Accounting Clerk AP/ AR County $19,496.00 $22 03040 $24 03520 $25744.80 $28,030.40
Category Accounting Ohio $24 370.00 $27,538.00 $30,044.00 $32,181.00 $35,038.00
Avg of County and Ohio Mid $27,039.60 us $27.874.00 $20.972.00 $34,043.00
4 Administrative Assistant County $22 281.60 $25,404.00 $27 66080 $20 88240 $40,490.00
Category Administration Ohio $27 852.00 $31,755.00 $34 576.00 $37,353.00 $42 152.00
Avg of County and Ohio Mid §31,118.40 us

Business/Mkt Development Director County ES frmJobDescription
Category |Sales Ohio Job Description
I =72 00 E erforms a variety of administrative tasks including budget preparation, A
Aug of County and Ohio Mid $73,300.50 us cheduling, reporting and tracking information for key executive. Prepares
CAD - Senior  simple analyses of requested information or data. Checks and follows-up as
: County required. Makes interpretations and recommendations as appropriate.
i i - Reviews and answers correspondence. Coordinates collection and
Engineerin
Category g g Oio reparation of operating reports. Performs clerical duties as required, such
i R 545 384 30 s typing, scheduling and opening mail. May develop appropriate methods
f.11.0f County and Ohio Mid us handle information. Solid communication skills, interpersonal skills and
Chemical County . ecretarial skills. Knowledge o_fpompany budgetary methoc_lology a_nd
- procedures, other company policies and department operations. High
Category |Engineering Ohio chool education with several years prior secretarial experience.l -
< >
Avg of County and Ohio Mid $53,689.50 us
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Example of a Merit Matrix Based on a 3% Overall Increase:
The system will automatically calculate a percent increase based on a Merit Matrix customized by you.

3 | | | | |
4 Company Name: Car Tunes Inc.
g Average Salary Increase %: | 3_ﬂﬂ%|
[
T Compa Ratio

== 89 »>= 97 >=1.05
g8 Employee Performance Rating <.89 |and<.97|and <1.05|and <1.13| >=1.13
9 |10% 5| 10.00% 9.00% 8.00% 7.00% 6.00%
10 | 15% 4 7.50% 6.00% 5.00% 3.50% 3.00%
11| 55% 3 4 50% 4 00% 3.00% 2.00% 2.00%
12 | 10% 2| Mo Increase| Mo Increase| No Increase| Mo Increase| Mo Increase
13 | 10% 1| Mo Increase| Mo Increase| Mo Increase] Mo Increase| Mo Increase

Reporting and Analysis Tools

RESET CRITERIA

Enter Final
Merit Increases

Company [|Company || . .
Company [|Company || .. .. .

Tweety
Bugs
Sylvester
Prince
Wiylie
Chip
Donald
Cinder
Princess
Super
Little
Mickey
Minnie
Parky
Road
Snow

Bunny
Cat
Charming
Coyote
Dale
Duck
Ella
Jasmine
Man
Mermaid
Mouse
Mouse
Pig
Runner
White

Compa Ratio Report Export Compa Ratio
By Employee to Excel
Merit Matrix Report Export Merit Matrix
By Employee to Excel
Approved Merit Approved Merit
By Employee By Salary

Select by Division, Department, Location, Position, or Employee. Print charts to analyze Compa Ratios
and Performance Ratings. Run reports on Compa Ratio and Merit Matrix recommendations. Export

reports to Excel for further analysis or to email managers. View rollup of overall increases by Division,
Department, Location, or Position. Managers can enter a final merit recommendation in a spreadsheet
and view their changes affect their bottom line. Enter final merit increases into the system and export to

payroll.
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Example of Merit Matrix Report

Merit Increase Report

Py Matrix Approved
Compa Cwrent Manix Amount Masix Approved New
Emplovee Position Rorng Rane  Salary Increase  Inmerease Salary Inecrease Salary
Tweely Bid P rofies slonal 3 aTriz 33500000 0043 $1.575.00 $36.575.00
CAD-Senkr
Bugs B T 3 (1R $35,000.00 0.4 $1.400.00 $36.400.00
Tool & Dle Maker
SyNester Manager 2 QLEESE $33,000.00 a 30.00 $33,000.00
Production MgrSupeNise Senior
Pinge Chamiag Marnager 2 a4ar40 57100000 a 5000 §71.000.00
Regbnal Sakes Manager
Wylle Coyote Manager 1 18318 S57.000.00 a 3000 $67.000.00
Ofce Manager
Chip N Ceke Manager 2 1.1364 57200000 a 3000 §72.,000.00
QA Manager
Dorald O Dudk Sl 2 a2 52100000 a 5000 §21,000.00
Lab Teshnican
Cinder Ella Supenbar i A,26 345,000.00 0105 52.550.00 $30.880.00
Marutacuring
Princess Jasmihe SupsnvEar 4 aTaa0 $35.000.00 0075 §2 52500 F37 62500
Makienance W orking Supenisor
Super Man Executive 2 QEETE $101,000.00 a 30.00 $101,000.00
Chlef Financlal Omcar
Lk kemakd Manager 1 aAT651 35500000 a 3000 $E5.000.00
Natioral Saks Manager
Mickey M Mouse Stafl 3 1.3333 33500000 0105 $2.100.00 $37.100.00

Shpphg & Recebing Clerk

About Professional Development Services, LLC
PDS provides best in class HR Software and Tools that save time, money, and help improve deliverables
and value to the organization. Our software and tools include:

Human Resource Management Systems (HRMS)
Performance Management/Appraisal System
Merit Compensation System
Recruiting Systems

Time and Attendance System
Candidate/Employee Assessments
360 Feedback Surveys
Custom Employee Surveys

Contact us at 614-890-3180, www.PDServices.com, or info@PDServices.com
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