PPN

HR SOFTWARE & TOOLS

Merit CompensationManagement Tool

The PDS Merit Compensatidvianagement @ol will help you to gain control of your compensation

process, ensure that you are paying employees fairly, and help you save time and money.

Car Tunes Inc.

1 Import From
. Payroll
2 View [ Edit
. Employees
3 View [ Edit
. ‘Salary Rangesi
4 Update
. Merit Table
5 Enter Increases /
. View Reports
EXIT

Features:

Import and export employee data/fromyour HR, payroll and performance management
systems.

Enter, view, edit employee records

Create and maintain salary rangesl midpoints by position

Create and maintain your merit increasatrix (defaultmatrix provided)

Enter your organizational budget for salary increases

CalculateMid-Points andCompaRatios to help evaluatehere employees fall withitiheir
salary ranges

Calculate suggested increases based on your budget assunquiiceT® salargompared to
mid-point,and performance rating

Generate reports and graphs to help magagebudget and compensation process
Customizeo your needs and environment

Benefits:

Gain better control of your compensatgpending

Improve consistency and fairness of your compeoisatolicies
Increasamotivation and employee commitméiyt paying for performance
Maximize the return on your compensation dollars

Save time for HR and managers in the process of managing compensation
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Import or Enter Employeel nformation and Performance Ratings.

Employee Form Return
First Middle Last Position Survey Position Salary Rating
Tweety Bird Professional CAD - Senior v $35,000.00 3.2
Status Supv Div Car Tunes Inc. Dept Engineering Loc Morth
009 Bugs Bunny Staff Tool & Die Maker v $35,000.00 a7
Status Supv Div Car Tunes International Dept Administration Loc South
003 Sylvester Cat Manager Froduction Mgr/Supervise Senior w $33,000.00 25
Status Supv Div Car Tunes Inc. Dept Sales Loc Morth
ooa Prince Charming Manager Regional Sales Manager i $71,000.00 299
Status Supv Div Car Tunes International Dept Accounting Loc Morth

Enter Salary Ranges by &b, Job Descriptions, and / oiSalary Surveylnformation.
Calculate aMid Point to be used for Compa Ratios.

':.fsa|a ry Su rvey Ra nges Job Description Return

- Position Min 25% Mid 75 % Max
Accounting Clerk AP/ AR County $19,496.00 $22 03040 $24 03520 $25744.80 $28,030.40
Category Accounting Ohio $24 370.00 $27,538.00 $30,044.00 $32,181.00 $35,038.00
Avg of County and Ohio Mid $27,039.60 us $27.874.00 $20.972.00 $34,043.00
4 Administrative Assistant County $22 281.60 $25,404.00 $27 66080 $20 88240 $40,490.00
Category Administration Ohio $27 852.00 $31,755.00 $34 576.00 $37,353.00 $42 152.00
Avg of County and Ohio Mid §31,118.40 us

Business/Mkt Development Director County ES frmJobDescription
Category |Sales Ohio Job Description
I =72 00 E erforms a variety of administrative tasks including budget preparation, A
Aug of County and Ohio Mid $73,300.50 us cheduling, reporting and tracking information for key executive. Prepares
CAD - Senior  simple analyses of requested information or data. Checks and follows-up as
: County required. Makes interpretations and recommendations as appropriate.
i i - Reviews and answers correspondence. Coordinates collection and
Engineerin
Category g g Oio reparation of operating reports. Performs clerical duties as required, such
i R 545 384 30 s typing, scheduling and opening mail. May develop appropriate methods
f.11.0f County and Ohio Mid us handle information. Solid communication skills, interpersonal skills and
Chemical County . ecretarial skills. Knowledge o_fpompany budgetary methoc_lology a_nd
- procedures, other company policies and department operations. High
Category |Engineering Ohio chool education with several years prior secretarial experience.l -
< >
Avg of County and Ohio Mid $53,689.50 us
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Example of a Merit Matrix Based on a 3%verall Increase:
The system will automatically calculate a petdecrease based on a Merit Matrix customized by you.

Reporting and Analysis Tools

Select by Division, Department, Location, Position, or Employee. Print charts to analyze Compa Ratios
and Performance Ratings. Run reports on Compa Ratio and Merix Matoimmendations. Export

reports to Excel for further analysis or to email manageérsw rollup of overall increases by Division,
Department, Location, or Position. Managers can enter a final merit recommendation in a spreadsheet
and view their chages affect their bottom lineEnter final merit increases into the system and export to
payroll.
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