Texas Municipal Power Agency

en Texas Municipal Power Agency
(TMPA) decided to purchase Microsott
Business Solutions - Great Plains, the
was made to bring payroll back in-house. With
ision came the determination that a powertul,
ated HR system was needed. Prior to HROftice,
department at TMPA was paper-based with

asional use of Excel spreadsheets.

owe, computer services manager at TMPA,
rected by the general manager and human
es manager to research possible HR software
s. TMPA management recognized the fact
1 automated HR system could greatly benefit
ency and its employees. The staft knew that
ould provide the agency with substantial time
st savings through the automation of HR and

s management.

tion had to integrate with Microsoft Business
ns — Great Plains

s information. They also wanted a solution
ould create benefits statements so HR could
e their in-house data against their carrier bills.
portantly, the software had to integrate with

oft Business Solutions — Great Plains.

discovered HROfhice through a search on the
ot in October 2003. He installed a free demo of
tion and explored its features and functionality.
management, and TMPAs personnel
strative assistant - Linda Hughey - visited a
e in Houston, Texas that used the software.
PA staft was impressed with HROftice’s ease-
and by the references with whom they had
. TMPA purchased the software in December
d implemented it in March 2004.
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Three day implementation completed in just three

us evaluate and implement Great Plains was not
tamiliar with HROffice. However, as soon as they
saw HROfhce, they loved it” Howe continues, “The
integration between Great Plains and HROffice was
simple, painless, and seamless. The consultant planned
for three days of set-up and implementation. After just

three hours, the integration was complete!”

HROffice was installed and employees were trained
on the basics. Since the initial implementation, TMPA
staff has participated in advance training sessions to
ensure they are tully utilizing the entire functionality
of HROffice. TMPA’s primary HROfhce user, Linda
Hughey jokes, “HROfhce is extremely user-friendly.
If I'm not afraid of breaking it and can easily use it,

anyone can”

Hughey continues, “The Ascentis support system
is fantastic and unreal. In the event that I do have a
question, they always call me back right away it T don't
catch them live. When I first started using HROfhice,
Ascentis Professional Services assisted me in setting up
a benefit plan in 30 minutes. I couldn’t believe that is
was that easy or that painless to set up a benefit plan”
Once a benefit plan is set up in HROfice, its simple for
Hughey to conduct a batch enrollment and attach the
right plan to the right people.

TMPA now boasts a centralized system for all
employee and HR information. For example, TMPA
utilizes the custom tabs in HROffice to track safety,
training and keys issued for all employees. Hughey
illustrates, “Before HROffice, I would have to make a
single payroll change in every paycode which seemed
to be in 49 different places with no audit trail to track

changes made. There was so much room for human



ith HROffice, once you have completed

r youre working on, you can print out a report
p gon, y p P

ck your work right there on the spot.

y payroll process now completed in mere

ce Payroll Connect transfers HR and beneﬁts
tion from HROffice to Great Plains Payroll so
e (both HR and Payroll) is on the same page.
eans Payroll always has the most up-to-date
tion on all employees. Hughey can transfer
tion from HROffice to Great Plains with the
one button. She comments, “It used to take
ost an entire day to get ready for payroll. Now,

e in ten minutes depending on the amount of

step for TMPA is to scan all employee reviews
Office as attachments. Hughey explains, “Once
e all reviews imported into HROffice, the
on process for supervisors will become easier.
efore a review, a supervisor can easily look up
loyees past years review notes. This helps the
or easily prepare for the meeting and respect

of the employee”
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